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Dr Sacha Joseph Mathews
VP/Chlef Dlver5|ty Offlcer :
CSU Stanlslaus

.+ 20+Yyears as aresearcher
~ 15 years as a DEIB Consultant
- ‘Worked with dozens of public |
agencies and private organizations
Trained hundreds of employees




What are our base assumptions?

GENDER: AS"




-Just by looking at me

What have people made about

What have you used as your starting
point for your peers, colleagues and clients just by
looking at them?



Intentionality: The act of being deliberate

If you don’t intentionally include
you will unintentionally exclude.




Dlver5|ty,, Eqwty, IncIusnon and Justlce -
What do these thmgs Iook Ilke for you7‘i -
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- || REALITY EQUALITY EQUITY JUSTICE

" One gets more than is The assumption is that | Everyone gets the " All 3 can see the game
- needed, while the other everyone benefits from | support they need, without supports or
~ gets less than is needed. the same supports.This | which produces equity. accommodations because
~ Thus,a huge disparity is is considered to be equal the cause(s) of the
' created. ‘treatment. | - inequity was addressed.




S B A A 4%

5 ST AN -3
S



Dlver5|ty Matters

In Calrfornra we no Ionger have homogenous Workplaoes and e

“or customers.

. If we have people oomlng from dlfferent backgrounds then
we have unconscious bias. . :

Age, eduoatlon location, race, ethn|C|ty, ability, gender sexual
- .orientation, veteran status, ‘country of or|g|n natlonallty, 1St

~ language, culture.
. Differences mean dlfferent perspectlves so we need to

- consider how these different perspeotlves are welghlng into
* -the decision- makrng process. :
e .'Instltutlons that vaIue d|verS|ty outperform those that do not



B 'D'I-VERSITY MATT‘ERS

o A more d|verse workplace |snt jUSt somethlng that feels -
“right. i | o

a Years of research has shown that more dlverse % |
workplaces are more |nnovat|ve productive, profltable andjf'

_‘ hrgher Iong term value creatlon and generated increased -
Tevenue when compared to Iess dlverse companles e

[ D|versrty IS a competltlve advantage | 2 -

e Complex problems are best approached by teams wrth a |
| varrety of perspectlves | | '



- HoW uncor\scious bias shows up'in the workplace

0 Systemlc and lnstltutlonal Bias- What b|ases are deeply S
| embedded in Iarge systems and processes Education, Prlson
- Courts, .~ L E _ | |
‘a If the outcome is blas the process is blas Who succeeds who -

~doesn't and why? | . = |
0 L|m|ted Representatlon- Are all vorces heard? What groups feel |

|nV|S|bIe or unheard. Where is the |nV|S|bIe Iabor? - | |
a Mlcroaggressmns What are some common comments people >

make? < - |
“a Toxic Culture and Cllmate Who feeIs weIcomed and who
doesnt?" o






What is Unconscious Bias?
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What is Unconscmus Blas?

= Tracey Benson and Sarah F|arman in the|r book

- Unconscious Bias in Schools A Developmental
Approach to Explorrng Race and Racism” define
Unconscious Bias as “the learned bellefs attltudes and '

- stereotypes about.a particular a race that results in

| :harmful or preferentral treatment of members of that
‘race” L e R

a But unconscrous bras IS about more than race. We cang. |
~ have these biases about all of the drmensrons of |

dlfference



0 Natlonallty
. State |
=y Department -
o Experience

5 Authority -

o Hierarchy
a First Language
5 Technical Background

~ a Educational Background

Dlmensmns of leference

a Gender

Race

. Ethnicity |

1 Differently abled -
, Income _
.Sexual Orlentatlon

Neurodiversity
Age
Socioeconomic -
Background/Class






1> Unconsciows )
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CATEGORIZING 7 n ‘thinklng quided

PEOPLE and THINGS by past experiences and
WITHOUT BEING AWARE wental preconditioning

OF IT.

DID YOU KNOW 2 AND THEY IMPACT
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TYPES OF UNCONSCIOUS BIAS

-
282 v 2

Affinity Bias Perception Bias Halo Effect Confirmation Bias

Feeling a Stereotypes and Projecting positive Looking to confirm
connection to assumptions qualities onto our own opinions
those similar about different people without and pre-existing

to us groups actually knowing ideas.
them




" How 'does B-aasAffea- 'the‘.Workaa'ce?" i

Scious b|as is not addressed it affects the w o
rall experlence of the staff It can - -
gressrons B ST &

‘ end up feeling aIrenated and aIso be :
ir ideas heard. SRR
rough negatlve blas may be more -
Or another jOb There is a hrgh cost to- L
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Mlcroaggressmns

’ What are micro- aggressmns'-’-A Comment or

action that subtly ‘and often unconsolously or

-‘unlntentlonally expresses a prejudiced attltude L

' toward a member of a marglnallzed group

An everyday exohange that cues a sense of

| subordlnatlon based on any one of a number of
- social |dent|t|es |nqud|ng race, gender sexual

~ orientation, = socioeconomic background

~ nationality, religion, and disability |



~ What if Microaggressions were mosquito bites?

NE MEAN MICRORGGRESSIONS



Solutions
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